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Since the year 2000, UNHCR has been working alongside the 
Government of Ecuador to bring protection to the largest refugee 
population in Latin America, mostly Colombian nationals fleeing 
the neighbouring country’s longstanding armed internal conflict. 
Following more than a decade of generous hosting of refugees in 
Ecuador, and acknowledging the shared responsibility between the 
State and international stakeholders to find durable solutions for 
refugees, UNHCR has introduced innovative approaches to respond 
to the various challenges faced by persons of concern in Ecuador.

With this objective, 2014 has thus been a year of change and 
reorientation of UNHCR’s operation in Ecuador. This has been 
reflected through the development of a multi-annual strategy, the 
Comprehensive Solutions Initiative (CSI, 2014-2017), designed to 
strengthen current responses to the refugee situation in Ecuador. This 
document presents complementary, comprehensive and sustainable 
interventions, benefitting both people in need of international 
protection and Ecuadorian host communities. The strategy is in line 
with the Ecuadorian Government’s commitment and political will to 
work actively towards reducing poverty and inequality. Accordingly, 
the CSI reflects the objectives of the National Development Plan 
(Plan Nacional del Buen Vivir, 2013-1017). Through these policies, 
the Ecuadorian Government aims to integrate people in situations 
of human mobility within host communities and to facilitate the 
full enjoyment of their rights. In this vein UNHCR’s policies and 
programmes adapted so that refugees are not only recognized 
as beneficiaries of social programmes, but also as a dynamic and 
economically active population. 

Ecuador currently faces a situation comprising a majority of 
refugees who have been recognised and welcomed in Ecuador 
for many years, along with a steady flow of persons in need of 
international protection who continue to arrive from Colombia and 
seek asylum. The majority of the refugee population resides in large 
urban centres facing challenges to access the formal labour market 

Foreword
by the UNHCR 

Team
Working towards 

sustainable solutions 
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Ecuador
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and may be at risk of exploitation, whereas populations in semi-rural environments close to the 
Northern border often have reduced access to basic services and infrastructure. Notwithstanding 
inclusive public policies and irrespective of urban or rural residence, many refugees may suffer 
discrimination when it comes to accessing services and are negatively stereotyped, which 
jeopardizes their integration. 

UNHCR and its partners seek to address these challenges by pursuing three interlinked objectives, 
aiming at helping those refugees who wish to return to their country of origin to do so, assisting 
the resettlement to a third country for certain individuals where appropriate, or promoting 
integration in their country of residence. The latter objective is of particular importance, as the 
majority of refugees in Ecuador would like to settle permanently in the country according to 
recent return intention surveys. Therefore, a significant part of the refugee population could 
become an integral part of Ecuadorian society with the opportunity to effectively exercise their 
rights. In order for this perspective to be achieved, several important steps have yet to be taken 
including the development of strategic relationships. The CSI has laid the first cornerstone of this 
process by developing a practical, yet ambitious partnership between national and international 
actors focusing on long-term results for both the Ecuadorian and refugee populations. 

For UNHCR, 2014 has been most remarkable in several aspects developed in this report. 
This document aims to portray the evolving environment in which refugees living in Ecuador 
find themselves, efforts done by UNHCR and a range of other actors in order to help refugees 
achieve their potential in their new society, as well as challenges faced throughout the year. 
This document follows UNHCR’s well-established reporting and accountability procedures and 
symbolizes the transparency with which UNHCR shares information about its work in Ecuador 
with all counterparts, including refugee communities and other interested parties. 

Finally, we would like to thank the Ecuadorian Government, donors, UNHCR’s partners and 
the United Nations System in Ecuador, who have all helped UNHCR to pursue its mandate and 
supported its efforts in favour of durable solutions. We are looking forward to continue working 
closely together to provide concrete solutions for persons affected by the internal Colombian 
conflict and others refugees, asylum seekers and persons in need of international protection.

UNHCR Ecuador Team 
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UNHCR is the leading global 
organization saving the lives, 
protecting the rights and building a 
better future for millions of refugees 
and asylum seekers, forcibly 
displaced and stateless people. 

The Office of the United Nations 
High Commissioner for Refugees 
was established on December 
14, 1950 by the United Nations 
General Assembly. Using the 1951 
Convention and its Protocol (1967) 
as its primary tool, along with the 
Cartagena’s Declaration on Refugees (1984), the agency is mandated 
to lead and co-ordinate international action to protect refugees and 
resolve refugee problems worldwide. Its primary purpose is to 
safeguard the rights and well-being of refugees. It strives to ensure 
that everyone can exercise the right to seek asylum and find safe 
refuge in another State, with the option to return home voluntarily, 
integrate locally or to resettle in a third country. It also has a mandate 
to help stateless people and internally displaced persons (IDPs).

Since 1950, the agency has helped tens of millions of people restart 
their lives. Today, a staff of more than 9,300 people in 123 countries 
continues to help and protect over 60 million refugees, returnees, 
internally displaced and stateless people.

UNHCR in Ecuador
Since 2000, UNHCR has been supporting the Ecuadorian Government 
to protect the largest refugee population in Latin America, 98% of 
whom are from Colombia who have left their country due to the 
internal conflict.

About
UNHCR  
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In accordance with UNHCR’s Mandate and the constitutional guarantees of Ecuador: 

• We protect refugees as our fundamental duty, expanding the protection space through 
promotion of public policies, draft legislation, enhanced administrative practices and 
protection interventions where appropriate.

• We promote the rights of refugees in line with the Ecuadorian National Development 
Plan, encouraging a public policy environment conducive to local integration and 
naturalization of recognized refugees.

• We share the responsibility to find durable solutions for refugees, including resettlement 
as a protection tool, and –depending on the progress reached in the peace process in 
Colombia– voluntary repatriation.

• We fight xenophobia and discrimination, together with civil organizations and 
Governmental agencies, through public information campaigns designed to promote 
solidarity and peaceful coexistence.      

Currently, according to official Government information, approximately 950 persons cross 
the border in search of international protection every month. The number of new asylum-
seekers has therefore remained stable vis a vis figures provided in previous years. According 
to the officially available figures provided by the Refugee Directorate of the Ministry of Foreign 
Affairs and Human Mobility, there were a total of 54,865 recognized refugees in Ecuador as of 
September 2013. Despite progress made during the ongoing peace talks between the Colombian 
Government and the Revolutionary Armed Forces of Colombia (FARC), refugees have not 
demonstrated an increased interest in return and/or registration under the Colombian Victims 
and Land Restitution Law.  

In order to support these persons and host communities, UNHCR has five field offices in Ecuador, 
three in border areas (Esmeraldas, Carchi, Sucumbíos), two in the two largest cities (Guayaquil 
and Quito), and two field units in the cities of Ibarra and Cuenca. 

* Source: Refugee Directorate, Ministry of Foreign Affairs and Human Mobility, September 2013. 

Staff  112 persons
79 national staff and affiliated national staff
33 international staff and affiliate international staff

Persons of concern 

Presence
1 Country office in Quito
5 Field offices: Quito, Guayaquil, Esmeraldas, Tulcán, 
    Lago Agrio
2 Field units: Ibarra and Cuenca

950
persons cross the border 
in search of international 

protection per month*

54,865
people recognised by the 

State as refugees since 
2000*

175,000
people have sought 
asylum since 2000*
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In an effort to support the 
Government’s goals related to 
persons in human mobility and, in 
particular, forcibly displaced people, 
UNHCR began to implement in 
2014 the Comprehensive Solutions 
Initiative (CSI). This three-year 
strategic framework (2014-2017) 
presents complementary, inclusive 
and durable interventions addressing 
the refugee situation in Ecuador. 
Firmly anchored in national planning 
(Plan Nacional del Buen Vivir, 2013-
2017) and existing governmental 
strategies related to human mobility, 
the CSI is expected to benefit around 
50,000 people, 60% of whom are 
refugees, and 40% Ecuadorians from 
host communities. 

The CSI aims at strengthening current 
responses to the refugee situation in 
Ecuador in three major areas, with 
a transversal focus on economic 
empowerment and improvement of 
livelihoods:

• Enhance access to durable solutions – local integration, 
resettlement and voluntary repatriation – to put an end 
to the cycle of displacement and enable forcibly displaced 
persons to resume normal lives in a safe environment. 
Livelihoods and self-reliance initiatives form the basis of all 
three durable solutions. 

Executive 
Report 2014

Our Strategy: The 
Comprehensive 

Solutions 
Initiative
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• Strengthen the right to asylum through advocacy for 
public policy, legislation and administrative practices in 
order to improve access to fair and efficient procedures, 
guarantee documentation and legal status, and ensuring 
that the specific needs of particularly vulnerable groups are 
mainstreamed into strategies and policies.

• Improve public information and fight discrimination through 
media and communications activities aimed at generating 
more positive public perceptions of refugees in Ecuador.

Despite increasing national efforts to improve access to rights for 
refugees in Ecuador, and a legal framework under Executive Decree 
1182 that guarantees refugees and asylum-seekers the right to 
work and to access basic social services, practical challenges limit 
local integration. In this regard, personal documentation and access 
to justice remain critical elements affecting refugees’ integration. 

For example, employees and service providers often do not 
recognize, and therefore refuse to accept, the refugee visa, which 
is distinct from the national Ecuadorian identity card, resulting in 
negative impacts on almost every aspect of refugees’ lives. 

Over the last year, an increasing number of asylum-seekers, and 
even recognized refugees, opted for other migratory alternatives, 
such as the Visa de Amparo (dependent’s or family visa) and the 
MERCOSUR (temporary) Residence Permit, in order to facilitate 
access to basic rights and services. 

For this reason, UNHCR is financing migratory alternatives for 
persons of concern who do not have documents or legal status in 
the country. In this context, UNHCR facilitated residence permits for 
887 persons of concern in 2014. 

UNHCR also supported a naturalization pilot project, through 
which 36 individual refugees obtained Ecuadorian citizenship. 

Legal 
protection 

and migratory 
alternatives
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UNHCR’s partners provided legal, social and financial support to the 
beneficiaries. While the refugees effectively attained Ecuadorian 
citizenship, the cost as well as challenges associated with the lengthy 
and cumbersome process to obtain the required documentation, 
will not allow for implementation on a larger scale.

As part of efforts to strengthen 
the protection space, UNHCR 
provided technical trainings 
to members of the National 
Assembly on International 
Refugee Law, migration and 
human mobility issues. 

UNHCR also supported two 
international events on law 
and public policy, providing 
technical assistance regarding 
international standards for 
refugees. The Parliamentary 
Group for the Rights of Persons 
in Human Mobility organized 
the first event in May. The 
National Institute for Higher 
Education (IAEN) organized the 
second event, which addressed 
regional migration, in November 2014. UNHCR also lobbied for 
a comprehensive Human Mobility Law in key geographic areas, 
including co-sponsoring a large event on human mobility and 
access to justice with the National Office of the Public Defender in 
November.

In addition, the Office of the Public Defender and UNHCR signed an 
agreement in 2014 aiming at offering training to public defenders 
on refugee and human mobility issues, in order to facilitate access to 
justice for persons of concern. This working relationship improved 
access to pro bono legal assistance in civil and criminal matters 
as well as to national courts for persons of concern. It also raised 
awareness about human mobility issues and, particularly, non-
refoulement among the judiciary.
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UNHCR organized a symposium in Esmeraldas in order to create 
a space for dialogue between the Office of the Public Defender 
and legal clinics nationwide. More than 50 participants from 
15 legal clinics in Ecuador and four international clinics (in 
Colombia, Argentina and the United States of America) attended.

Additional to these coordinated efforts, the Judicial Council, 
the Constitutional Court and UNHCR organized a workshop 
in Esmeraldas for 90 members of the judiciary, who received 
training on international human rights and international refugee 
law. Participants were provided with technical resources and 
tools to facilitate the application of international principles, 
such as non-refoulement, in their daily activities.

During the year, UNHCR also produced and distributed various 
informational materials—including 19,000 brochures on local 
integration, resettlement and voluntary repatriation, sexual 
and gender-based violence, migratory alternatives and access 
to the asylum system. The materials aimed to improve persons 
of concerns’ understanding of existing services and livelihoods 
opportunities in Ecuador.

Some achievements…

How many? What?
887 persons Gained access to migratory alternatives such as naturalization, 

dependent’s visas and MERCOSUR visas. 
238 lobbying interventions Conducted with the Vice Ministry of Human Mobility and 

other relevant stakeholders to take issues affecting persons of 
concern into account in the draft Human Mobility Law.

497 legal services providers Were trained in International Refugee Law and Refugee Status 
Determination, including representatives of the Office of the 
Public Defender.
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Sexual and gender-based violence (SGBV) threatens displaced 
women and girls, as well as men and boys, in all regions of the 
world.   The precarious economic situation of many refugee women, 
especially single heads of households, are often compounded 
with barriers to accessing sustainable livelihoods opportunities. 
Prevalent forms of SGBV faced by and asylum-seekers in Ecuador, 
particularly women and girls, include domestic violence, trafficking 
of women and girls for sexual exploitation, survival sex, and 
pervasive negative stereotypes against Colombian women.

In order to respond to incidents of violence, UNHCR maintains a 
relationship with the National Network of Women’s Shelters (Red 
Nacional de Casas de Acogida), which provides secure housing for 
the most serious cases of SGBV. During the reporting period, 923 
survivors of SGBV received legal orientation, substantially exceeding 
the initial target of 500. This increased response is the result of 
continued SGVB advocacy and awareness-raising efforts directed at 
public institutions and communities.

Some achievements…

How many? What?
923 survivors of SGBV Received legal orientation regarding rights, taking legal action and 

available welfare programmes. 
5 safe houses for SGBV 
survivors

Casa de Acogida Integral Matilde (Quito), Casa María Amor (Cuenca), 
Casa de la Mujer Manos unidas tejiendo progreso (Tulcán), Casa 
Paula (El Coca) and Casa Amiga (Lago Agrio) received financial and 
technical support.

23 private and public 
institutions

Participated in a Gender Roundtable in Esmeraldas, with training 
sessions on SGBV prevention and response. 

1 sports programme The Train for your rights programme, coordinated with the 
Ministry of Sports, targeted women in impoverished areas of 
Guayaquil with activities to raise awareness and to prevent SGBV. 

22 women promoters Ecuadorian and refugee promoters identified and referred persons 
of concern to service providers. Besides, they participated in eight 
public meetings sponsored by governmental institutions, where 
they were able to provide input on public policy in favour of the 
refugee community.

Addressing 
sexual and 

gender-based 
violence
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Resettlement to a third country is an important protection tool, a 
durable solution, and a mechanism for sharing with Ecuador the 
responsibility of hosting refugees and asylum-seekers. 

Given the general insecurity in some Northern border areas suffering 
from a spill over effect of the Colombian conflict, resettlement 
remains a life-saving protection tool to address the situation of 
refugees with physical protection needs. 

Women-at-risk in Ecuador face severe discrimination because of 
stereotypes based on their nationality, gender and socioeconomic 
situation which hampers their integration prospects. This 
resettlement category thus constituted 17% of all cases submitted 
by UNHCR Ecuador in 2014. 

In view of the considerable number of 
cases with specific needs (including 
survivors of violence and/or 
torture, who represent 28% of the 
cases submitted), the resettlement 
programme once again counted 
on the trust and support of eight 
different country partners, sharing 
with the Ecuadorian authorities the 
responsibilities vis á vis the Colombian 
refugee population. 

As part of this collective work, UNHCR 
analysed the profiles of refugees 
considered for resettlement in Ecuador 
between 2010 and 2013. The study 
includes sex-disaggregated data, which 
is expected to improve identification 
of resettlement cases, particularly 
for women- and girls-at-risk, and 
which will allow receiving countries 
to understand the complex, changing 
dynamics of the Colombian conflict 
in terms of population profiles and 
persecution trends.

Within the CSI strategy, resettlement continues to play a pivotal role 
both as a protection tool and as a durable solution. This initiative 

The crucial 
importance of 

resettlement
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aims to further integrate resettlement case management holistically 
within the operation, instead of viewing resettlement as a separate 
solution. For example, individuals in the resettlement process receive 
vocational training, language classes and livelihoods opportunities, 
while cases that are not considered suitable for resettlement are 
systematically referred to local integration programmes. 

As mentioned, despite progress made during the ongoing peace talks 
between the Colombian Government and the Revolutionary Armed 
Forces of Colombia (FARC), UNHCR has found that refugees have 
not demonstrated an increased interest in returning to Colombia 
and/or registrating for reparations under the Colombian Victims 
and Land Restitution Law. UNHCR processed only one voluntary 
repatriation case in 2014.  

Some achievements…

How many? What?
1,955 cases
(5,844 persons)

Were identified, screened, and processed or considered unsuitable 
for resettlement to a third country. 

1,670 persons Were submitted to third countries for their consideration. 
977 persons Departed for resettlement to third countries.

Some achievements…

How many? What?
829 persons Received information on conditions of return and on return plans 

during five (5) workshops organized by UNHCR in Esmeraldas, 
Carchi, Sucumbíos, Pichincha and Imbabura.

Keeping persons 
of concern 

informed about 
voluntary 

repatriation
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While in exile, and in search of a durable solution, refugees can make 
positive contributions to their host communities if they are enabled 
to become more self-reliant, rather than remaining dependent on 
assistance. With this in mind, UNHCR in 2014 continued to support 
initial humanitarian assistance (livelihoods provisioning), cash-
based interventions and vocational training, while also exploring 
other options for generating self-reliance opportunities that could 
lead to durable solutions. In this context, UNHCR also sought to 
improve access to financial services and explored corporate social 
responsibility opportunities with the private sector.

UNHCR and its partners worked jointly to identify vulnerable 
persons and evaluate their specific situations in order to provide 
them with the most adequate support. Nationwide, all cases are 
monitored, allowing staff to determine how beneficiaries’ needs 
evolve and how such needs can be addressed with the collaboration 
of social workers. Our partners, such as HIAS and Fundación 
Tarabita, assess all cases, identify specific protection needs, provide 
orientation regarding access to public services and social and labour 
welfare programmes, and provide counselling as needed. 

Humanitarian assistance vouchers 
allow vulnerable persons to fulfil 
urgent needs according to their 
particular situations, securing natural 
and physical capital as a first step in 
accessing sustainable livelihoods. In 
2014, UNHCR and the World Food 
Programme (WFP) joined forces to 
improve coordination in providing 
humanitarian assistance to refugees, 
providing 5,647 vulnerable persons 
countrywide with humanitarian aid 
vouchers.

UNHCR and its partners also made 
important efforts to facilitate access 
to first aid, shelter and housing for 
persons arriving to Ecuador. During 
2014, they provided housing and 
rent assistance to 10,226 persons 

Economic 
protection: 

encouraging 
self-reliance 

and livelihoods

A group of entrepreneurs, 
Las Negritas, who work in the 

garment manufacturing sector, 
was accepted to the public 

procurement roster of the National 
Institute for Economic Inclusion 

(IEPS) and will provide uniforms 
to public schools. 
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of concern, based on social workers’ 
individual analysis of each case. As part 
of this humanitarian effort, UNHCR in 
Esmeraldas, together with a religious 
congregation, jointly remodelled a 
building and provided equipment for 
a shelter for approximately forty (40) 
persons. In addition, in Ibarra, UNHCR 
signed an agreement with Fundación 
Cristo de la Calle to provide appropriate 
accommodation and health assistance 
(medicine, nutrition and dental 
treatment) to unaccompanied and 
separated children.   

UNHCR’s livelihoods approach has 
focused on enhancing individuals’ self-
reliance in coordination with State 
efforts, avoiding parallel mechanisms, 
through four main strategic areas:

1. Consumption support;
2. Access to wage earning employment including self-employment;
3. Financial services;
4. Enterprise development.

During the reporting period, 1,340 persons of concern benefited from grants and seed capital as 
part of this comprehensive approach.   

UNHCR also signed a memorandum of understanding (MoU) with the National Institute for 
Economic Inclusion (Instituto Ecuatoriano de Economía Popular y Solidaria, IEPS), which 
supports socially conscious economic policies, in order to provide economic and financial 
training opportunities to persons of concern, as well as to promote integration. Nationwide, 
UNHCR supported entrepreneurial fairs and productive associations, in an effort to broaden 
economic opportunities for persons of concern. 

UNHCR also signed a MoU with Banco de Pichincha that allows refugees to open bank accounts 
(Cuenta Xperta) throughout Ecuador, an important milestone in improving access to financial 
services. Following this positive step, the bank agreed to explore the inclusion of asylum-seekers 
and MERCOSUR visa holders in their financial services, and to provide basic training in financial 
education. In 2015, UNHCR expects to explore potential partnerships with other banks and 
cooperatives. 
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During 2014, in coordination with HIAS, UNHCR held several events with the Ecuadorian 
Consortium for Corporate Social Responsibility, CERES (Consorcio Ecuatoriano para la 
Responsabilidad Social). As a result of UNHCR’s lobbying efforts, CERES affiliates hired 49 persons 
of concern in 2014, and UNHCR and HIAS recognized fifty (50) companies for their commitment 
to hiring persons of concern.  

Some achievements…

How many? What?
5,647 vulnerable persons Received humanitarian aid vouchers.
10,226 persons Received housing and rent assistance.
74 small business 
associations

Were formed and supported, and six formalized their association 
with the National Institute for Economic Inclusion (IEPS).  

356 persons Registered with the Ministry of Labour’s national job service, 
Red Socio Empleo, which offers employment services and job 
counselling.

3,873 persons Received orientation about labour market opportunities from 
our partner agency HIAS.

1,696 persons Enrolled for certified skills training in the national agency 
Servicio Ecuatoriano de Capacitación Profesional (SECAP) and 
the provincial association Cámara de la Pequeña y Mediana 
Empresa de Pichincha (CAPEIPI). 

31 small businesses Following a contest held by the Catholic University in Esmeraldas 
Province (PUCESE), received financial support and were 
provided with business and sustainability plans. 
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As part of its strategy to improve integration conditions for refugees, 
asylum-seekers and other persons of concern, UNHCR held a series 
of awareness-raising activities intended to favour durable solutions 
for refugees and to produce a better understanding of UNHCR’s 
mandate among the public. These activities are part of strategic 
efforts under the anti-discrimination campaign Inspiras Dignidad, 
led by the Ombudsman’s Office, in collaboration with organizations 
such as the GIZ-PRODEM programme, Catholic Relief Service (CRS), 
Jesuit Refugee Service (JRS), the Norwegian Refugee Council (NRC), 
the National Assembly, the Office of the Public Prosecutor, and 
local Governments, such as the Pichincha Provincial Decentralized 
Government. Mass media and journalists were also targeted through 
a series of activities, including workshops and training programmes 
aimed at improving coverage of refugee issues. 

In coordination with partners, UNHCR approached the Ministry of 
Education, SENESCYT (National Secretary for Higher Education, 
Science, Technology and Innovation), and school districts in order 
to foster inclusion of the population of concern in the education 
system. As a result of these collective efforts, the refugee visa is now 
recognized as valid for registration in the education system.

UNHCR has also sought to strengthen its relationship with 
the national Child Protection System, which includes various 
institutions at the national, provincial and local levels, which have 
been helpful in finding solutions to these challenges. 

In addition to these efforts, UNHCR also worked closely with 
the Education Roundtable – a group of NGOs that deals with 
issues of education and human mobility – encouraging the 
Ministry of Education to take measures designed to reduce 
discrimination against children of concern and increase their 
retention rate. We breathe in equality (“Respiramos igualdad”),  
an anti-discrimination programme, was designed in 2014, 
and is expected to be broadly disseminated and implemented 
during 2015, in coordination with the Ministry of Education, the 
Ombudsman’s Office and partner agencies. 

Through these interventions, learning environments were improved 
and relationships with educational institutions and local authorities 
have been strengthened, with the goals of reducing discrimination, 

Fostering
social and 

cultural 
protection 

As part of the Cartagena 
Declaration 30th anniversary 

commemoration, the Ecuadorian 
Government participated in the 

Cartagena +30 meeting in Brazil 
in December 2014. Along with 27 
other countries, the Government 

adopted the Brazil Declaration 
and Plan of Action, agreeing to 

work together to uphold the 
highest international and regional 

protection standards, implement 
innovative solutions for refugees 

and displaced persons, and end 
the plight of stateless persons in 

the region. With UNHCR’s support, 
Ecuador also hosted the Cartagena 

+ 30 sub-regional meeting 30 in 
June.

Pictured: María Landázury, 
Vice Minister of Human Mobility 

(center), and Foreign Affairs  
Minister Ricardo Patiño (right) 

during the opening session of the 
Sub-Regional event held in Quito 

(July, 8-9) as part of the Cartagena 
+30 process. 
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improving access to schooling, and reducing 
drop-out rates.

In 2014, the operation also sponsored a 
series of extracurricular activities aiming to 
improve social and cultural opportunities 
through different approaches: the promotion 
of national youth networks for intercultural 
integration with activities such as music, 
theatre, handicrafts fairs, and sports, and 
the inclusion of young refugees in public 
programmes and services.  

As part of 2014’s operational initiatives 
to enhance social and cultural integration 
of refugees, UNHCR set up a hotline and a 
website called 1800REFUGIO to provide 
persons of concern with information 
regarding the national asylum procedure 
and access to economic and social rights 
and services. The hotline has provided 
information to a total of 1,293 callers, while 
the website had significantly more reach out, 
with a total of 24,534 registered visits. In 
addition, the website provides information 
about public and private institutions 

offering free services to the population of concern in the country’s different provinces. The 
1800REFUGIO hotline and website were publicized through print and radio campaigns. In order 
to facilitate refugees’ access to this information, UNHCR successfully negotiated an agreement 
with telecom providers to ensure toll-free calls to 1800REFUGIO.
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Some achievements…

How many? What?
1,175 households Received cash grants or vouchers for education in order to 

prevent drop-outs related to economic vulnerability (used for 
items such as school supplies and uniforms).

2,827 refugee and 
Ecuadorian children

Took part in programmes aimed to foster youth integration in 
various locations nationwide: Esmeraldas, Carchi, Sucumbíos, 
Guayaquil, and Quito.

1 youth house Rehabilitated and furnished in Santa Bárbara (Sucumbíos) in 
coordination with the local decentralized Government and 
UNHCR, and activities for the youth such as music and aerobics 
developed.

1 boarding school Refurbished and equipped. As the only secondary school in the 
Northern border town of Puerto El Carmen (Sucumbíos), the 
boarding school hosts refugees and Ecuadorian children living 
in conflict-affected communities. 

1 salsa orchestra Organized by twelve (12) refugee youths, having a successful 
impact as an integration and awareness raising project (see: 
https://www.youtube.com/watch?v=8Ib_lefYx4g).

2 awareness-raising 
campaigns

Implemented at a national level, Inspiras Dignidad and Ponte 
en mi lugar, through activities aimed at improving public 
perceptions about the presence of refugees in Ecuador.

11,908 persons Provided with information on refugee status determination 
procedures and access to rights in Ecuador through the 
1800REFUGIO hotline.
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UNHCR’s country operation in Ecuador is underpinned by alliances 
and partners, ranging from the national Government to provincial 
and municipal authorities, civil society organizations, the media, the 
international community, other UN agencies and the refugee and 
host communities themselves.  

The Vice Ministry of Human Mobility, the National Secretary of 
Planning and Development (SENPLADES), the National Assembly 
and its Parliamentary Group in Favour of Rights of Persons in Human 
Mobility, through the Ombudsman’s Office, have all demonstrated 
their commitment to UNHCR’s national CSI strategy. 

The CSI is also coordinated with the United Nations Development 
Programme (UNDP) and other agencies participating in the 
United Nations Development Assistance Framework (UNDAF). In 
September 2014, the Foreign Affairs Minister and the UN system 
in Ecuador signed the United Nations Development Framework 
(UNDAF 2014-2017). UNHCR is participating in three out of the five 
UNDAF results groups: promoting the rule of law, access to basic 
services, antidiscrimination and gender equality. These priority 
areas of engagement for UNHCR are aligned with the CSI. 

WFP continued to be UNHCR’s main 
operational partner within the UN system in 
Ecuador. A Joint Assessment Mission, which 
was carried out in March, provided inputs 
for the formulation of WFP’s new Protracted 
Relief and Recovery Operation. The 
agencies agreed on a series of interventions 
with the objective of further improving 
effectiveness and efficiency of programme 
implementation, including revision of 
criteria to better target beneficiaries, in 
line with CSI targeting criteria. In the 
context of resettlement, the International 
Organization for Migration (IOM) plays a 
fundamental role in the organization of 
some selection missions and is responsible 
for departure arrangements.

In addition, UNHCR and UNDP signed the 
Alliance for comprehensive solutions and 

Strategic
alliances
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local development on the Northern border of Ecuador in September 
2014. 

UNHCR entered into various other agreements with public and 
private institutions in 2014, including the National Training 
Secretariat (SECAP), the Public Defender’s Office, the Provincial 
Government of Pichincha, the National Institute for Economic 
Inclusion (Instituto Ecuatoriano de Economía Popular y Solidaria, 
IEPS), and Banco del Pichincha, in order to strengthen refugees’ 
and asylum-seekers’ integration in Ecuador.

In addition to the operational partners listed above, UNHCR 
maintained formal collaboration with NGO partners, which in 2014 
included:

Comité Permanente por la Defensa de los Derechos Humanos 
de Guayaquil (CDH) | Corporación Mujer a Mujer (COMAM)| 
Corporación Viviendas Hogar de Cristo (CVHC) | Defensoría del 
Pueblo del Ecuador | Fondo Ecuatoriano Populorum Progressio 
(FEPP) | Fundación Ambiente y Sociedad (FAS) | Fundación 
Tarabita | Hebrew Immigrant Aid Society (HIAS) | Oxfam Italy and 
Intermon | Servicio Jesuita a Refugiados (SJR) |  Refugee Education 
Trust (RET) |  Federación de Mujeres de Sucumbíos.

During 2014, the operation benefited from sustained support from 
the European Union through three funding lines: ECHO, ECHO 
Children of Peace, and the Asylum and Migration Thematic Fund.  
Additional earmarked funding was received from the Government 
of Denmark, as well as from private sector contributions from 
Spain and Italy. UNHCR also received resources from the UN 
Human Security Trust Fund for the implementation of a joint 
project with other UN agencies and from the UN Programme 
on HIV. Total earmarked funding received in 2014 amounted to 
USD3,412,530. Likewise, in 2014 UNHCR received important 
regional contributions from Canada and United States, amounting 
to USD20,571,206 for the Americas.

Funds and 
expenditure

Partner 
agencies
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