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1. OPERATIONAL CONTEXT AND BACKGROUND (maximum 500 words)
Describe briefly the general operational context. Describe the protection risks in this context, including findings from joint needs assessments, participatory/other assessments, etc. in relation to the envisaged project.


1. PROJECT STATEMENT AND OBJECTIVES (maximum 500 words)
Provide a concise statement summarizing the proposed project and its objective(s). 


1. PROJECT DESIGN (maximum 500 words)
Provide a concise statement and outline summarizing the project design and activities. Please also refer to relevant UNHCR policies which the project activities intend to implement.


1. COMMUNITY BASED APPROACH (maximum 500 words)
What are ways in which this project will ensure engagement of the community?  To the extent possible, what steps or actions will the project take to remove barriers to participation and promote participation and inclusion?

1. STANDARD SETTING (maximum 500 words)
Which UNHCR or interagency policies, standards, guidelines and tools will guide the project? 

1. MONITORING AND REPORTING (maximum 500 words)
Briefly describe the key deliverables and the measurable outcomes expected from this project and how multi-sectoral monitoring and evaluation will be undertaken. Specify what data and information will be collected, by what means, and at what intervals. Describe how the monitoring and reporting will help assess the impact of the project and potential for scale-up. What benchmarks will be used? Indicate any risks that might affect the implementation of this project. All data gathered must be disaggregated by age, sex and other diversity considerations. Please specify how community feedback will be obtained for the project.


6.1 Proposed Key Deliverables

6.2 Proposed Key Output and Outcome Indicators 
· Describe proposed key output and outcome indicators (maximum of three) to evaluate potential for the project’s effectiveness. 
· Suggested indicators can be from Focus or out of Focus.
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	Outcome Indicator
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1. SUSTAINABILITY PLAN (maximum 500 words)
Briefly outline how project activities will be carried forward and sustained beyond 2020. 

1. INDICATIVE BUDGET

	
	Description
	Units
	Unit Cost
	Total Cost in USD
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