
 

1 

 

Terms of Reference 

Individual Consultant – UNHCR Brazil 

 

UNHCR, the UN Refugee Agency, is hiring a national individual consultant in UNHCR Brazil. UNHCR 

is a global organization dedicated to saving lives, protecting rights and building a better future for 

refugees, forcibly displaced communities and stateless people. Every year, millions of men, women and 

children are forced to flee their homes to escape conflict and persecution. We are in over 125 countries, 

using our expertise to protect and care for millions. 

Title of Project: Assessment of UNHCR’s supply chain from a warehouse management 

perspective 

 

Contract: Individual Consultancy 

Duty Station: Home-based/ remote consultancy.  

Closing date of applications: 21 April 2021 

Planned start date: as soon as possible 

Duration: 1 (one) month, 100% full-time 

 

General background of the project 

UNHCR Brazil started to expand its operational activities in late 2017. By the beginning of 2018, the 

local supply chain had started its development purely encompassing procurement activities. It wasn’t 

until early 2019 that the operation opened its first physical warehouse in Boa Vista, Roraima. This was 

also the first UNHCR physical warehouse in the Americas, therefore limited experience and guidance 

were available at regional level at the time.  

Furthermore, implementation of the supply chain has not progressed in a holistic manner but depending 

on ad hoc operational requirements; hence the need to review and adapt in what is considered an early 

stage of the operation.  

The physical warehouse consists of eight (8) rub halls of 10x20 sqm assembled within the 1st Brigade 

of Infantry in Boa Vista. In average, monthly stock held amounts to USD 1.5 MILL, storage capacity 

being a recurrent issue mainly due to the low rotation of the stock.  

 UNHCR relies on a mixture of locally sourced and imported items centrally procured by UNHCR at 

global level for distribution to its population of concern. A larger variety of items and a higher quantity is 

procured internationally with majority of shipments sent by sea and via Manaus port.  

UNHCR uses nearly exclusively DAP incoterms. Therefore, upon customs clearance at Manaus level, 

shipments do normally continue until its final destination in Boa Vista by road.  
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Warehouse data is mostly automatized and UNHCR is able to produce a large number of ad hoc reports 

within minutes. Additional information may need to be retrieved from email and PDF files. This project 

will not look at any point at gaps or potential improvements of the existing ERP system.  

Therefore, the selected consultant will analyze UNHCR’s current supply chain structure considering the 

prevailing operational environment (i.e. existence of shelters in Roraima, transit points in other parts of 

the country, location of main suppliers, etc.) and determine the supply chain needs  required to optimize 

UNHCR’s activities from an inventory and warehouse management perspectives. 

 

Scope of assignment 

The project will include a consultation and review process with UNHCR supply focal points and will 

consist mostly of desktop research and analysis. A proposed methodology should form part of any 

prospective consultant’s proposal and must be included in the final report as part of key deliverables. 

 

In principle, the consultancy will not go into criteria such as rental rate, workforce availability, labor skills 

and costs. Additional information and baseline studies in this regard will be shared by UNHCR with the 

selected consultant in order to complement the project. Instead, the consultant will focus on locations 

used for distribution of stock as well as quantities distributed, transportation requirements and hubs, as 

well as major supply chain partner(s) for UNHCR Brazil (suppliers and beneficiaries).  

 

The research shall therefore look at warehouse receipts over the past two years in order to analyze, 

inter alia, associated cost and timeframes for transportation to Roraima. It must identify peaks, trends 

and potential areas for consolidation and improvement. The analysis must also look into warehouse 

releases in terms of frequency and destination to provide evidence-based evaluation. Findings must be 

complemented and informed by the operation’s strategy for the distribution of in-kind assistance. 

Deliverables 

Project deliverables  

 

1. Review existing data, identify gaps and develop tools to collect outstanding data or make 

assumptions working together with UNHCR focal points. 

2. Develop a baseline model of the current supply chain including storage level and location, 

distribution means and methods, network between these, population served, types and volumes of 

products moved, supply chain human resources, etc.  

3. Analyse (based on the baseline model) the most optimized storage strategy including a cost-

benefit analysis in the short and mid-term for the operation.   

4. Construct model(s) to analyse different alternative scenarios identified in the Contingency 

planning.  
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5. Produce results of analysis in formats that would be understandable to in-country stakeholders, 

including general recommendations for implementation of the suggested strategy.  

6. Provide general comments to the draft plan prepared by the operation for the eventuality of 

requiring moving the physical warehouse to another location in Boa Vista. Provide general comments 

to the operation’s distribution strategy limited to areas that could positively impact the efficiency of the 

supply chain if and when compatible with humanitarian principles and operational priorities.    

7. Provide suggestions, in line with UNHCR applicable policies, to improve and streamline 

administration and monitoring of activities outside the ERP system.  

 

UNHCR responsibilities  

UNHCR will support the consultant with accessing required stakeholders and data sources, facilitating 

meetings, providing additional country context information and providing technical input into the 

consultant’s project plan and work outputs.  

 

Project timeframe and reporting 

The supply chain analysis and design modelling are proposed for a maximum period of one month, 

working full time and remotely.  

In response to this request, the potential consultant will propose a project plan (with timelines) to achieve 

the above. All final versions of report deliverables should be available not less than two calendar weeks 

from the final day of the contract. 

 

Reporting and Language Requirements 

All reports shall be produced in Portuguese and/or English, in word and pdf formats (with accompanying 

documents that show analyses that inform aspects of the report). The consultant must also deliver an 

executive summary of the project in English. 

 

Essential minimum qualifications and professional experience 

required 

The ideal candidate will: 

• Possess an Advanced University degree on supply chain management or CIPS 2/3 certification in 

lieu of Master qualification 

• 5 years of progressive work experience on supply chain management and particularly experience 

on analysis of supply chain bottlenecks, network design optimization and operations  

• Has excellent analysis skills 

• Be fluent in English and Portuguese (with advanced writing and editing skills). All reports shall be 

produced in Portuguese and/or English. The consultant must also deliver an executive summary of 

the project in English. 
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Conditions 

The position is home-based and linked to the successful delivery of the services described.  

The assignment is 100% full-time.  

Payment schedule: Upon satisfactory completion of the consultancy by submitting the final report and 

deliverables no later than 2 weeks after closing the assignment.  

 

To apply 

Interested applicants should submit their Personal History Form (PHF), a detailed workplan with 

schedule, deliverables and fee breakdown in Brazilian Real (BRL), as well as a short portfolio of relevant 

work (if available). Documents should be sent to brabrhr@unhcr.org indicating Individual 

Consultancy – Assessment of UNHCR’s supply chain from a warehouse management 

perspective in the subject of the email. Personal History Forms are available at PHF Form / 

Supplementary Sheet. 

The UNHCR workforce consists of many diverse nationalities, cultures, languages and opinions. 

UNHCR seeks to sustain and strengthen this diversity to ensure equal opportunities as well as an 

inclusive working environment for its entire workforce. Applications are encouraged from all qualified 

candidates without distinction on grounds of race, colour, sex, national origin, age, religion, disability, 

sexual orientation and gender identity. 

Please note that UNHCR does not charge a fee at any stage of its recruitment process (application, 

interview, meeting, travelling, processing, training or any other fees). 

https://unhcr.org/recruit/UNHCR_Personal_History_Form.docm
https://unhcr.org/recruit/UNHCR_PHF_Supplementary.docm

